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WELCOME!



 Grant Application Process
 Debt Application Process

 CIP Overview and Eligibility

 CIP Application Support

 Application Changes for FY 2017

 Application
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 Each year the department accepts applications 
for grant funding for school construction and 
major maintenance projects;

 This year the applications will need to be 
postmarked by September 1st or hand delivered 
to the School Facilities office by September 1st;

 A panel of department reviewers will score each 
application;

 The school construction and major maintenance 
priority lists will be developed from the scored 
applications.
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 Regulation allows districts to reuse an “application and 
its score for one year after the original application was 
filed.”
◦ Note for FY17: The BR&GR Committee adopted a significantly 

different application for FY17. Changes will result in a 
modification in a reused score in the Condition Survey/Facility 
Appraisal, Planning/Design, and Alternative Facilities (for 
Major Maintenance projects) categories.

 An inflation factor may be added by the department for 
reuse projects [4 AAC 31.021(f)].  For the FY2017 
application, there is a 0% inflation factor.

 If planning to reuse, contact the department for a reuse 
template letter.
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 Grant Application Process

 Debt Application Process
 CIP Overview and Eligibility

 CIP Application Support

 Application Changes for FY 2016

 Application
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 The debt reimbursement program has been 
suspended by SB64 until July 1, 2020.  

 Voter approved projects after July 1, 2020 
will be reviewed for eligibility at one of two 
reimbursement levels: 50% or 40%.
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 Grant Application Process

 Debt Application Process

 CIP Overview and Eligibility
 CIP Application Support

 Application changes for FY 2017

 Application
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 Why have a Capital Improvement Project (CIP) 
process?

◦ Required by statute;

◦ Provides a tool for the department to annually 
prioritize educational facility needs statewide;

◦ Provides a basis for the Governor and Legislature 
to prioritize funding for school construction and 
major maintenance capital projects.
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 Who Should Apply?

◦ School districts desiring to participate in the 
state grant program

◦ School districts with projects that fit the 
statutorily allowed categories
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 Six-year capital improvement plan;
 Functioning fixed asset inventory;
 Proof of replacement cost property insurance;
 Compliant PM and facility management 

program;
 Adequate documentation;
 Other required items.
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 Six-Year Plan
◦ Six-year plan needs to be approved by the 

school board;

◦ Required for both Grant and Debt applications;

◦ Consider the district’s capital improvement 
needs over the entire six-year period.

Alaska Dept. of Education & Early Development 11



 Fixed Asset Inventory System
◦ On-site verification of the FAIS is performed in 

conjunction with the department’s periodic 
district PM visits;

◦ The department will verify existence and use of 
the FAIS.
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 Preventive Maintenance & Facility Management
◦ Must be certified by DEED (4 AAC 31.013)

 Maintenance management;

 Energy management;

 Custodial care;

 Maintenance training program;

 Renewal and replacement schedules.
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 PM/Facility Management (cont.)
◦ By June 1, department provides initial notice 

regarding compliance (web posting & certified 
mail);

◦ Until August 1, districts not in full compliance  
may submit evidence;

◦ By August 15, department will provide its final 
determination;

◦ Applications will not be accepted if non-
compliant.
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 Documentation supporting the project

◦ All applications need to include 

 appropriate project title;

 detailed project scope;

 cost estimate;

◦ Projects that add or replace space must provide 
documentation of space eligibility.
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 Proof of capital project
◦ Project needs to be a capital project and not 

preventive maintenance, routine maintenance, 
or custodial care [AS 14.11.011 (b)(3)];

 Must be education-related, not housing;

 Must be a project, not a study.
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 Grant Application Process

 Debt Application Process

 CIP Overview and Eligibility

 CIP Application Support
 Application Changes for FY2017

 Application
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 Instructions

 Guidelines for Raters

 Rating Forms

 Available on website at: 

education.alaska.gov/facilities/FacilitiesCIP.html

 Contact Facilities Staff with questions
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 FY17 CIP Instructions revised to include 
additional explanations and clarity.

 Correspond with application sections and 
questions.
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 Instructions

 Guidelines for Raters

 Rating Forms

 Available on website at: 

education.alaska.gov/facilities/FacilitiesCIP.html

 Contact Facilities Staff with questions
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 Assures that raters are using a common set 
of terms and standards when awarding 
points;

 Significantly revised to include expanded 
scoring matrices and guidelines;

 Corresponds with application sections and 
questions.

 Will be covered in depth during Scoring 
Presentation.
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 Instructions

 Guidelines for Raters

 Rating Forms

 Available on website at: 

education.alaska.gov/facilities/FacilitiesCIP.html

 Contact Facilities Staff with questions
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 At-a-glance identification of evaluative and 
formula-driven question scoring;

 Identifies scoring differences between school 
construction and major maintenance projects.

 Will be covered in-depth in Scoring 
Presentation.
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 Grant Application Process

 Debt Application Process

 CIP Overview and Eligibility

 CIP Application Support

 Application Changes for FY 2017
 Application
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 Question reorganization;

 Separation of questions involving project 
description and code conditions/protection of 
structure/life safety;

 Facility appraisals are optional and not scored; 

 Points for condition surveys increased, surveys 
older than four years are now point eligible;

 Design development points are decreased;

 Alternative facilities question only scored for 
school construction projects;

 Additional clarifying instructions and more 
extensive rater’s guidelines.
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 Grant Application Process

 Debt Application Process

 CIP Overview and Eligibility

 CIP Application Support

 Application changes for FY 2017

 Application

Alaska Dept. of Education & Early Development 31



Alaska Dept. of Education & Early Development 32



 The application contains 9 sections with a total of 
44 questions;

 Cover page contains identifying information and 
district certification;

 Sections 1 and 2 contain screening/eligibility 
questions that help the department categorize 
and screen individual projects;
◦ Question 2f is calculated by the department based on 

information we have on file;

 Sections 3 through 8 are project related;
 Section 9 is preventive maintenance;
 Attachments checklist 
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 Ten applications are scored, up to ten 
applications may be reused.

 Project Name
◦ Project name should be consistent with project 

titles that are on the six-year capital 
improvement plan that has been approved by the 
district’s school board.

 Certification 

o Must be signed & certified by the superintendent.
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 Question 1a – Type of funding requested
◦ Grant or Debt Retirement (after July 1, 2020)

 Question 1b – Primary purpose

 Question 1c – Phases of project
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 Question 1b – Primary purpose
◦ Select the primary purpose of the project you will 

be applying for:

 Grant School Construction

 Grant Major Maintenance

 Debt (after July 1, 2020)

◦ Review Appendix A in the instructions for clear 
descriptions of the available grant categories.
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 Question 1b – Primary Purpose (continued)
◦ Major renovation projects in which the primary 

purpose is not protection of structure, code 
compliance, or achieving an operating cost 
savings do not qualify as maintenance projects;

◦ Maintenance projects are those in which the 
primary purpose involves renewal, replacement, 
or consolidation of existing building systems or 
components;

◦ Replacement of space is considered the same as 
new construction.
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 Question 1b – Primary Purpose (continued)
◦ Category F projects include any work taking 

place on the school site (i.e.-playground, 
outdoor facilities, parking, site circulation);

◦ If the project is mixed scope, only select one 
category;

 The category selected should be the one in which 
most of the work will occur.
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 Question 2a – Six-Year Plan
◦ Provide a complete six-year plan that 

includes the current year (project or projects 
submitted for funding) as well as anticipated 
CIP projects in years 2 through 6;

◦ The six-year plan is a planning document 
for the department and required in statute.

◦ Available on website at: 
http://education.alaska.gov/facilities/FacilitiesCIP.html
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 Question 2d – A checkbox confirming the 

project is a capital improvement project vs. 
preventive maintenance (cost must also 
exceed $25,000, ref. 4 AAC 31.900(21)). 
 Justification in project scope (question 3d)

 Question 2f – A note that districtwide 

replacement cost property insurance for the 
last five years will be gathered by the 
department from annual insurance 
certification and schedule of values.
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 Question 3a – Project Ranking on Six-Year 
Capital Improvement Plan:

◦ Requested projects need to appear in the first 
year of the district’s six-year plan;

◦ The project rank in the application should 
correspond with the project rank in the six-year 
plan.  The department will make the 
determination if there is a discrepancy.
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 Question 3b – Facilities
◦ List buildings or building portions that will be 

included in the scope of work (i.e. original or 
addition)

◦ Facility information can be found on the School 
Facility Information webpage on the DEED 
website:

http://education.alaska.gov/facilities/

◦ If you believe the DEED facility database to be 
inaccurate, contact the department.
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 Question 3d – Project Description/Scope

◦ Prompts are provided to assist applicants with 
narrative completion.

◦ Question 3d requires at least three areas of 
discussion: Project Description, Scope of Work, 
and Cost Estimate.

◦ Detailed discussion of code 
deficiency/protection of structure/life safety 
issues addressed in Section 4.
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 Question 3d – Project Description/Scope

 Project Description
Provide a detailed description of the project that 
answers questions such as:

 Which facility is impacted?
 How old is the facility?
 How old is the system/condition requiring capital 

improvement?
 Why is this a capital project and not preventive 

maintenance?
 Why is this project in the best interests of the district 

and the state?
 Is there additional narrative information that will 

support other application questions such as 1b: 
primary purpose of project?
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 Question 3d – Project Description/Scope

 Scope of Work
Provide a detailed description of the scope that 
answers questions such as:

 What work items will be completed with this project?
 Are any work items already completed?
 What is the timeline of the project?
 Is there additional narrative information that will 

support other application questions such as 3c: 
facility status/transition plan, 3f: new site 
requirements?
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 Question 3d – Project Description/Scope

 Cost Estimate 
Provide a detailed description of the cost estimate 
that answers questions such as:

 What is the source of the construction cost estimate?
 What is the source of lump sum costs?
 Are there any assumptions?
 Is there additional narrative information that will 

support evaluation of the reasonableness of the cost 
estimate?
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 Question 3e – Is the work partially or fully 
complete? 
◦ If the work is complete, evidence must be provided 

verifying that the project complies with 4 AAC 31.080 
including documented evidence of the following:

 Use of competitive sealed bids unless otherwise approved 
by the department in writing;

 Minimum 21 day advertising period with at least three 
advertising dates;

 Minimum 10 day bid protest period

 Other documentation may be required depending on the 
type of project and method of procurement.
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 Question 3e – continued

◦ For projects under $100,000:

 Districts may use any competitive procurement 
methodology practicable;

 The department will require a submittal of 
documentation showing contact of at least three 
offerors;
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 Question 3e – continued

◦ If a district uses in-house labor to complete a 
project, the district must receive approval from 
the department in advance; [4 AAC 31.080(a)]

◦ A district cannot require or favor local hire when 
making a contractor selection, or entering into a 
construction contract. [4 AAC 31.080(f)]
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 Question 3e – continued

◦ For design fees exceeding $50,000, district 
must use a competitive process that selects the 
most qualified offeror. [4 AAC 31.065(a)]

 This includes projects that have selected a 
designer before application submittal

 Cost is not considered a ‘qualification’
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 New application question

 Refer to instructions for comprehensive guide of 
question completion

 Provides an opportunity to describe in detail:
◦ Severity of code deficiencies
◦ Protection of structure issues
◦ Life safety conditions
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 Category descriptions

◦ Code Deficiency-compliance with building 
codes; no threat to life safety;

◦ Protection of Structure-unrepaired deficiencies 
leading to continued damage of existing facility;

◦ Life Safety-unsafe conditions threatening health 
and life safety of building occupants.
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 Questions 5a thru 5f – Attendance 
Areas/Average Daily Membership (ADM)

∘ Only complete if requesting new or replacement 
space

∘ Projects that add or replace space are 
categorized as school construction projects 
(categories A, B, F) ref. AS 14.11.135(6)(7)
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 Question 5e,5f – Unhoused students

◦ If a project proposes replacing or adding 
space:

 District needs to provide ADM projections;

 MS Excel tool is available on the department’s 
website to estimate student population and 
amount of space a school may be eligible for;
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 Question 5h – Alternative Facilities

◦ Only answer if category A, B, or F project (school 
construction)

◦ Do other facilities exist that could serve the needs of 
the district;
 Provide alternative facility, location, reason it should not 

be considered;

 Identify costs for making the facility useable (if 
possible);

 This analysis is not restricted to the attendance area of 
the school in question.
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 Question 5i – Type of space

◦ Categories and examples are found in Appendix D

 Category A – Instructional or resource

 Category B – Support teaching

 Category C – General support

 Category D - Supplementary
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 Question 6a – Condition/Component Survey

◦ Facility appraisal no longer scored.

◦ Submit facility or component condition survey.

◦ Condition survey score increased to 10 points;

 Must have been completed within previous six 
years for full points;

 Survey older than six years can receive partial 
points;

 May be completed by an architect, engineer, or 
person with documented expertise in a building 
system.
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 Question 6b – Planning/Concept Design

◦ Checkboxes have been added to confirm 
planning/design level and to confirm attached 
documents;

◦ Planning/concept documents include items 
listed in Appendix B of the instructions under 
Phase I.
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 Questions 6c – Schematic Design

◦ Schematic Design includes items listed in 
Appendix B of the instructions under Phase IIA.

 Questions 6d – Design Development

◦ Design Development scoring reduced to 5 points;

◦ Design Development includes items listed in 
Appendix B of the instructions under Phase IIB.
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 Questions 6e – Planning Design Team

◦ Identify the design consultant for the project;

◦ Identify additional team members and provide 
qualifications.
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 Question 7a – Cost Estimate

◦ Table 7.1 – complete construction amount first; 
percentages are based on construction cost

• CM by consultant percentages limited by statute

• Provide justification for percentages that exceed 
recommended amounts

• Not all projects will require equipment or art expenses.

• Submit actual cost information, if known, with backup 
(bids, contracts, invoices)
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Question 7a – Cost Estimate

 For planning level costs, use the DEED Cost 
Model
◦ Current edition is the 14th Edition- April 2015-CIP 

2017 Update (available on the department’s website)
◦ Renovation costs are based on building systems
◦ Includes a geographic location factor
◦ Prices and unit rates are based on early 2015 costs 

for materials, equipment, freight and labor
◦ Escalation factors built in through 2017
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Question 7a – Cost Estimate (cont.)

 Cost Model (cont.)
◦ Non-construction items estimated on percentage of 

construction

◦ Site work and land need to be estimated separately for each 
project

◦ Seismic hazard costs need to be estimated by an 
appropriate licensed professional

◦ Project contingency:  flat percentage

 to accommodate unforeseen circumstances

◦ The percentage guidelines are only for estimating purposes
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Question 7a – Cost Estimate

 Table 7.2 – Complete Table 7.2

∘ Do not overwrite or ignore

∘ Supply all information requested

∘ This information is used if DEED needs to 
adjust application costs

Alaska Dept. of Education & Early Development 73



Alaska Dept. of Education & Early Development 74



 Question 8a – Emergency conditions

◦ Checkbox to identify if project should be 
considered for emergency scoring

◦ Checkbox to confirm whether an insurance 
claim was submitted 

 Identify why or why not in description

◦ Emergency conditions at a glance

 Select the checkboxes that best summarize the project

 Refer to instructions for examples of each category
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 Question 8a – Emergency (cont.)

◦ Provide a complete description of the emergency 
including the following:

 The nature of the emergency

 The facility condition related to the emergency

 The threat to students and staff

 The consequences of continued utilization of the facility

 The individuals or groups affected by the condition

 What action the district has taken to mitigate the 
emergency conditions

 The extent to which any portion of the project is eligible 
for insurance reimbursement or emergency funding from 
a state or federal agency
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 Question 8b – Inadequacies of space

◦ Describe the quality of space

 Environmental (lighting, temperature, noise, etc.)

 Effect of quality on educational delivery

◦ Identify the type of program housed by the space

 Mandatory

 Existing local

 New local
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 Question 8c – Other options considered

◦ What options besides the proposed project were 
considered to address the problem

 Explain why these options were not considered

 When adding space, one option needs to address 
potential for boundary revisions

 Explore options from Cost Benefit or Life Cycle Cost 
analyses
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 Question 8d – Annual operating cost savings

◦ Numerically define the expected operational cost 
savings resulting from the proposed project.

◦ Savings can include

 Decreased time to perform maintenance tasks

 Cost efficiencies resulting from proposed project

 Increased life cycle of component or facility
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 Question 8e – Phased funding

◦ Prior funding points are awarded for projects 
that have received funds appropriated by the 
legislature to the department and administered 
under AS 14.11 as partial funding for a project.  
No other fund sources apply, including debt 
retirement.

◦ Provide assigned grant number of the prior 
funded project and reflect in column I of Table 
7.1.
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 Question 8f – Participating Share Waiver

◦ Only municipal districts with a full-value per 
ADM less than $200,000 are eligible to apply for 
a waiver of participating share.

◦ REAA’s cannot apply for a waiver.
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 Section 9 – PM and Facility Management:

◦ This covers the district’s facility management and 
preventative maintenance programs.

◦ Scoring for this item has both Formula-Driven and 
Evaluative components.

◦ There are several assessment measures that will be 
discussed in further detail during the scoring 
presentation.

◦ Ensure that management reports, sample work orders, 
training schedules and other required documentation is 
included with the CIP application.
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 Attachments Checklist

◦ Divided into 3 types of attachments: 
• Project Eligibility

• District Eligibility

• Project Description (application specific)

◦ Clearly identify all attachments being provided 
with the application.
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